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Every year, grantmaking organizations across the United States make tens of billions of dollars 
in grants to important local, national, and international causes. Grants Managers Network, the 
national leader in advancing the “how” of philanthropy, has developed an ambitious three-year 
plan to help grants management professionals and their organizations ensure that grant dollars 
are delivering great results. 

GMN is investing in bold new efforts to maximize philanthropic impact by:

1. Advancing the knowledge and expertise of grants management professionals so they can lead their  
organizations to better outcomes.

2. Accelerating the adoption of proven practices that bring added effectiveness, efficiency and  
transparency to grantmaking.

3. Connecting grants management professionals and the organizations they represent so they can learn 
from peers and work together to advance the field.  

With the engagement and support of our members and the grantmaking organizations they represent, GMN 
will move our 2014-16 blueprint to reality in two mission-driven ways: first, by meeting the learning needs 
of grants management professionals so they can achieve the core competencies required to expertly manage 
grantmaking; and, second, by identifying and promoting practices that get better results for funders and the 
organizations and initiatives they support.

Get Involved!

GMN encourages all members—and potential  
members—to make our Blueprint for the Future 
work for you and your organizations.  

•	 Find the knowledge and the tools to meet the 
growing challenges of your changing job. 

•	 Explore effective practices that can help you 
and your organization work smarter. 

•	 Connect to a growing network of profession-
als who share your experience and interests.  

Great grantmaking is not just about who and what 
you fund; it is also about how you fund. Be a part  
of GMN’s efforts to maximize the impact of  
philanthropy by maximizing your capabilities,  
your confidence and your connections.



The 2014-16 Blueprint
GMN’s 2014-16 strategic plan emerged from a 24-month 
outreach effort to GMN’s membership, partners, and 
thought leaders. We were eager to learn what more we 
could be doing to achieve the GMN vision to “maximize 
philanthropic impact.” 

If people had one message for us, it was that GMN should 
work faster and push harder to drive improvement in 
grants management and support the professional growth 
of our members.

The 2014-16 plan is our response to this message. It 
builds on GMN’s 20-year history as a member-focused 
and member-driven organization to deliver new benefits 
to members in areas from learning and networking to the 
delivery of essential news and information. 

At the same time, GMN recognizes that the tremendous 
growth of philanthropy and the grants management 
profession now requires us to take a more prominent role 
in field-wide change. Similarly, the growth of the industry 
requires GMN to invest in the enterprise so that it can 
deliver (to its members) on its strategic plan and build a 
more sustainable organization.

The following is a summary of what members and their 
organizations can expect from GMN during this exciting 
period.



1. Advancing the knowledge and expertise of 
grants management professionals so they can lead 
their organizations to better outcomes

To meet the needs of the growing field, GMN is expanding its learning program to prepare 
grants management professionals to evolve with their jobs and advance in their careers, all 
while leading their organizations to greater impact and ensuring that our members are  
putting the latest knowledge and innovations to work to streamline and improve grantmaking.  

GMN understands that each of our members starts from a different place when it comes to the 
skills and the knowledge they apply in their work. What’s more, different grantmaking  
organizations demand and value different capabilities in the individuals and teams  
performing grants management roles. This is why GMN’s new learning program puts a  
premium on personalization. While providing a comprehensive array of content and channels, 
GMN puts members in charge of their continuing education—including what they need to 
learn, and when and how.  
 

Highlights

• GMN’s new learning portal (launching in late 2014) is a virtual environment that will 
allow members to create personal development plans centered on the core skills and 
competencies that grants management professionals need in order to excel in  
their jobs. Members can track and demonstrate progress towards mastery of grants 
management over time. In addition, the portal allows members to connect with peer 
experts and thought leaders as well as other grants management professionals who 
share their professional development priorities and interests.

• GMN will provide an expanded array of learning channels so members have a 
maximum degree of flexibility in their learning options. These channels include online 
courses, webinars, live streaming events, workshops, regional meetings, publications 
and special reports, and classroom instruction at the annual conference and other live 
events.

• GMN is stepping up its capacity to serve as a personal curator of learning content 
for members. We will be reviewing, sorting and making meaning of the daily onslaught 
of news and information that is a fact of life in grantmaking and grants management 
today. Our goal is to identify relevant, high-quality information that matches members’ 
learning interests, add context, and then share the results so members stay ahead of 
emerging issues.



2. Accelerating the adoption of proven  
practices that bring added effectiveness,  
efficiency and transparency to grantmaking

Through Project Streamline, GMN mobilized philanthropy to tackle key barriers to effectiveness 
and impact for grantees and grantmakers. Now, GMN is initiating a new campaign to surface 
and promote a broader range of successful grantmaking practices.  

GMN continues to hear from members and others across the field that philanthropy is not 
focused enough on the connection between effective grants management and successful grant 
outcomes. Through our new “Practices Matter” campaign, GMN will focus more intently than 
ever on identifying and communicating what works, and on showing how smarter grantmaking 
leads to better results.  

Highlights

• GMN is developing new benchmarking resources to keep members and the field  
informed about what’s working and what’s not. These resources will include a new 
benchmarking and reporting tool that captures common practices, catalogs sample 
activities and their results, and tracks changes in how grantmakers are adopting specific 
practices. 

• The smarter use of technology can be a key driver of improved efficiencies within 
grantmaking organizations.  GMN will expand its work and partnerships to deliver tools 
and resources that help grants managers integrate technology in their work in ways that 
enhance decision making and reduce application and reporting burdens.

• As grants management professionals increasingly focus on data management and  
analysis in their work, GMN is actively participating in conversations. GMN is  
generating, sharing, and acting upon data and information in ways that  
support the evolution of the role of grants manager in creating and using data intelli-
gence for reporting on and even predicting what works.



3. Connecting grants management professionals so 
they can learn from peers and work together to  
advance the field

Grants management professionals are playing increasingly important roles in the success of 
their organizations and philanthropy as a whole. Creating more spaces where the profession can 
come together to share challenges and solutions is essential to its continued growth and impact. 

GMN is intensifying its efforts to grow the network of grants management professionals, 
strengthen connections among members, and help them develop their leadership abilities and 
voice in philanthropy. 

Highlights

•	 GMN is building and growing the network of grants management professionals 
by investing in efforts to attract new members at all levels in their careers. A strong and 
ever-expanding network of grants management professionals connects GMN members 
and their organizations to more information and resources, better ideas and, ultimately, 
better results. 

•	 GMN is developing more leaders in the field by expanding our volunteer network  
at both the regional and national levels and creating new training opportunities for all 
volunteers. The result: more opportunities for more members to get involved in  
advancing the practice of grants management and mentoring those who are new to  
the profession.

•	 The ability to connect with and learn from peers is the primary reason why members 
join GMN. GMN is building innovative ways for members to connect to each 
other, both virtually and in person. Examples include new features within GMN’s  
learning portal to connect to others with shared interests, new practice groups and 
learning circles, and creative opportunities for networking at GMN conferences and 
events.



Improving the “How” of Philanthropy

Grants management professionals focus on the how, and their work 
has become increasingly vital as funders seek to grow impact,  
increase transparency and get the best possible return on their  
philanthropic investments. 

Grants management professionals are change agents in their orga-
nizations. Their roles and responsibilities are many and  
varied. They include: tracking outcomes … using technology and 
data to drive improvement … and making sure their organizations 
are adopting proven practices in areas like streamlining application 
and reporting processes to ease the burden on nonprofit grantees. 

These practices are the foundation of effective, values-based  
philanthropy. To the extent that funders get these practices right, 
they gain the confidence and trust of grantees and the public, and 
they are able to lift their sights of what their grantmaking can 
achieve in the world.

Grants Managers Network is the only professional association 
serving the people who do this work in philanthropy. Guided by our 
new strategic plan, we’re hard at work improving what we do—so 
that grants management professionals and their organizations can 
do the same.
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